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Timeline

* PHASE1
— Head House completion Spring 2014
— Primary Canopy completion Summer 2014
— Phase 1B project completion Fall 2014
— Phase ID Ped West Facility Fall 2015

* PHASE3

— 30 months of construction duration
(Currently unfunded, but included in the President’s FY 2014 Budget)

e PHASE 2

— 36 months of construction duration

(Currently unfunded)



Phase 1

Progress Photos




San Ysidro - November 2013
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Completed - North Secondary
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Completed - East Pedestrian Crossing
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Completed - Temporary Connection to
El Chaparral
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Phase 1

Construction (Active)
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Primary Canopy Erection in Progress




Primary Canopy Erection in Progress
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Headhouse Construction in Progress




San Ysidro - Results
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— What’s Next

San Ysidro




PedWest Facility &
Proposed Transit Facility




Regional Concept (“Concept One”)
Proposed Transit Center with necessary modifications
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New Pedestrian Crossing
& Proposed Transit Center

What'’s been accomplished:
* NEPA Process underway
* Stakeholder Kick Off
* Regional Agreement on Preliminary Concept
* Funding Concept Identified
* General Agreement on Design Process

* Initial draft of Regional MOU distributed to partners




Schedule:

New Pedestrian Crossing
& Proposed Transit Center

Regional Kick Off 4/13

EIS Scoping Meeting 5/9/13

MOU Execution Est. 12/2013

DSEIS Public Hearing 11/14/2013

Design and Construction Procurement 2/2014
Virginia Avenue Public Workshop 4/2014

Completion Fall 2015
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